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Introduction
Purpose of the Master Plan
Port Austin Township is located in Huron County at the northern tip of
Michigan’s “Thumb”, 17 miles north of the City of Bad Axe and 66 miles
northeast of Bay City. The community has a rich agricultural and industrial
history and currently is a vacation destination for hundreds of people who
populate residential subdivisions bordering Lake Huron. This Master Plan
update represents an opportunity to reassess Port Austin’s past planning
efforts and chart an updated vision for the community’s future.
This Plan contains the community’s vision, goals, objectives and action steps
for implementation. The Master Plan coordinates future land uses with
community development and other community features.
The Master Plan is long-range in its view and intended to guide development
in the Township over a period of 10 to 20 years. It is intended that this
document will be reviewed by the Township and/or updated every five
years, consistent with state law (Michigan Planning Enabling Act of 2008).
The information and concepts presented in the Master Plan are used to
guide local decisions on public and private uses of land and the provision of
public facilities and services. A sound Master Plan promotes a land use
pattern that reflects a community’s goals. This document should act as a
reference during community decision making processes.

For the purposes of this plan, “Port Austin” refers to both the Village of Port Austin and Port Austin Township unless otherwise
specified. This plan was developed in conjunction with the Port Austin Township Master Plan (2020). Because of this, the Village and
Township’s respective 2020 Master Plans vary minimally in their content.
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Planning for Resilience
What is a Resilient Port Austin?
The purpose of this Master Plan update is to mitigate the economic, social and environmental threats that the Township may face now
and in the future. Community resilience in this plan refers to “the ability of a community to anticipate, accommodate and positively adapt
to or thrive amidst changing climate conditions or hazard events and enhance quality of life, reliable systems, economic vitality and
conservation of resources for present and future generations.” * Port Austin, like many other communities is susceptible to the impacts
of climate, as well as changes in global markets and ever changing social conditions. This Master Plan serves as the community’s
recognition of those potential shocks and stressors and how Port Austin Township can meet these challenges and flourish despite them.

Sustainability
“The ability of a community to
anticipate, accommodate and
positively adapt to or thrive
amidst changing climate
conditions or hazard events and
enhance quality of life, reliable
systems, economic vitality and
conservation of resources for
present and future generations.”

Photo: Justin Schnettler
*The Urban Sustainability Directors Network definition
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Community Engagement Process
Master Planning Process
Port Austin’s planning process began in September, 2019 when members of the Village and Township Planning Commissions, along with
public participants, were asked to describe the existing conditions for the following categories: coastal resilience, economic development,
housing, community amenities & services and transportation. Much of the Township input focused on preserving a current quiet, rural,
underdeveloped identity while encouraging the expansion of year round activity for residents and visitors. Additional input included
planning for hazards related to the Lake Huron coastline. This initial input meeting helped form the content of the larger public kickoff
meeting. Appendix A summarizes input from this initial meeting.

Public Kickoff
Port Austin’s wider community engagement process kicked off
on October 15, 2019 when the two Planning Commissions,
community leaders and residents were invited to attend a joint
Planning Commission meeting. The meeting began with
presentations by LIAA and the University of Michigan, both part
of the state’s Coastal Resilience Team. These presentations
focused on coastal dynamics, the threats that these dynamics
pose to municipalities and the issues surrounding zoning and
how to plan for these dynamics. The presentation also included
an introduction to the concept of Placemaking and its ability to
support economic, social and environmental sustainability.
Between presentations, meeting attendees participated in
various workshops to help the planning team better understand
the existing conditions of the community. First, community
members were asked to work with others at their table to
identify sites in the community that they would consider an
“Asset” and those they would consider an “Opportunity”.

Photo: LIAA
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Appendix B illustrates the results of this mapping exercise.
Next, attendees were asked to write down responses to the following questions and then discuss these responses with their group:
• Preserve—What is working well in the Township and should be kept the same as it is now?
• Improve—What aspects of the Township could be made better?
• Create—What is missing in the Township that you would like to see over the next 10-20 years?
The results of the Preserve, Improve, Create input session echoed similar results to those gathered during the initial joint Planning
Commission meeting. Attendees primarily wanted to see more year-round activities for residents and visitors. In addition, residents
largely wanted the built environment to remain relatively the same over the next 10-20 years. This community engagement meeting also
helped to identify the aspects of the Township’s quality of life that should be improved in the coming decades, including:
• Overcoming the community’s seasonal economy;
• Planning for an aging community;
• Attracting and retaining a talented workforce to the area;
• Improving recreational opportunities ;
• Preserving the natural features of the Township that
contribute to the local economy and the area’s unique sense of
place (beaches , lake views, widespread cultivated farmland,
woodlands, abundant wildlife, and easy access to nearby
parks).
The remaining meetings utilized these public sentiments to
help the Township draft its goals, objectives and action steps,
as well as its Future Land Use map and zoning plan.

Photo: LIAA
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Preserve, Improve, Create Summary
The following concepts summarize the input gathered during the initial community engagement meeting. A complete list of what we
heard can be found in Appendix C.
Preserve
· Aesthetic quality (lake/shoreline views, memorable sunsets, underdeveloped rural atmosphere)
· Natural amenities (beaches, Lake Huron shoreline, woodlands, pure water & clean air)
· Cultural amenities (Port Austin History Center, Port Austin Township Library, an active arts community, Port Austin Area Community
Theater, churches)
· Local economic contributors (area small businesses including grocery, hardware, bars/restaurants, tourist accommodations, local art
fairs, charter fishing, a seasonal weekly farmers market, agriculture including crop production & dairies)
· Recreational amenities (parks, beaches, lake access sites, opportunities for fishing , hunting & boating,)
· Transportation (local bus service/”Thumb Area Transit” & quality of roads)
Improve
· Infrastructure (Township-wide cell phone & internet availability, availability of public water & sewer, 911/ ambulance system)
· Structural and aesthetic quality of the built environment ( elimination of blight, vacancy ,& underutilized spaces,)
· Recreational assets & non-motorized connections (amenities at parks and beaches, biking, hiking, & walking trails)
· Local economy (digital infrastructure sufficient to support online employment opportunities, attraction/retention of talent and small
businesses)
· Population age diversity (youth activities, aging in place, cultural opportunities for families)
Create
· Higher quality built environment (cell phone tower/s, management of shoreline water and sewer systems, public restrooms)
· Business diversification (online businesses, commercial kitchen, agricultural tourism, college internship programs)
· Public health amenities (pharmacy, healthy living initiatives, urgent care facility)
· Age-friendly community (teen/senior center)

· Wider range of recreational amenities (facilities for handicapped fishing/hunting, dog park, snowmobile trail , additional non-motorized
routes)

